PAOLA FREE LIBRARY

BOARD OF TRUSTEES

BY-LAWS

  I.  MEETINGS

      The regular monthly meetings of the Library Board shall be held on the first        

      Tuesday of each month at 6:00 o’clock p.m. at the Library or at such other time                                   

      or place as may be designated by the Board.  The annual meetings shall be held 

      on the first Tuesday of January at the usual time and place.

      Special meetings may be called by the Chairman or upon written request of the 

      majority of the members.  Written notice stating the time and place of any 

      special meeting and the purpose for which called shall, unless waived, be given

      each member of the Board at least two days in advance of such meeting and no

      business other than that stated in the notice shall be transacted at such meeting.

 II.  OFFICERS

      Officers of the Board shall be elected annually at the regular May meeting of the 

      Board and shall be as follows:

            Chairman

            Vice-Chairman

            Secretary / Treasurer
            System Representative

      The Chairman of the Board shall preside at all meetings, appoint all committees,             

      authorize calls for any special meetings and generally perform the duties of a 

      presiding officer.  In the absence of both the Chairman and Vice-Chairman from    

      a Board meeting, the members present shall select a temporary Chairman for 

      the meeting.

      The Secretary of the Board shall keep a true and accurate account of all 

      proceedings of the Board meetings; shall prepare and submit any and all reports

      required by law or requested of the Board by the Mayor and City Council of 

      Paola; shall have custody of the minutes and other records of the Board; and 

      shall be responsible for maintaining a complete set of the minutes and other 

      records of the Board on permanent file at the Library.

      The Vice President shall preside in the absence of the President.

      The Treasurer shall give a financial report to the Board at the Board meetings.  

      He or she will keep a record of any funds in accounts other than those in the

      City of Paola’s keeping, and also take care of any financial matters referred

      to him by the Board Chairman.

      The System Representative shall attend all NEKLS biannual business/ 

      In Service meetings scheduled by the Director of the NEKLS System and report

      to the Board at the next meeting or as scheduled in the agenda of the meeting.

III.  COMMITTEES

      Special committees made up of board and non-board members for the study and

      investigation of special problems may be appointed by the Chairman with the 

      approval of the Board.  Such committees to serve until the completion of the 

      work for which they were appointed, and discharged by the Chairman.

 IV.  QUORUM

      A quorum for the transaction of business shall consist of five voting members of    

      the Board.  The Mayor is an ex officio member with voting privileges, i.e., the

      eighth member of the Board.

  V.  DIRECTOR

      The Director shall be considered the executive officer of the Board and shall 

      have sole charge of the administration of the Library under the direction and

      review of the Board.  The Director shall be held responsible for the care of the

      buildings and equipment, for the direction of the staff, for the efficiency of the

      library’s service to the public, and for the operation of the library under the 

      financial condition set forth in the annual budget.  The Director shall attend all

      Board meetings, except those at which his or her appointment of salary is to be

      discussed and decided.

 VI.  ORDER OF BUSINESS

      The order of business at the regular meetings shall be as follows:

· Call to Order

· Adoption of agenda/amending of agenda

· Introduction of guests

· Reading of the Visitor’s Public Comment Policy (only when visitors are present)

· Introduction of new board members and any visitors

· Unannounced visitors request comment time

· Consent Agenda (Minutes of previous meeting / Bills for current month (approve as one item after questions and discussion)
· Correspondence

· Reports of Committees

· Report of Director

· Business, unfinished and new

· Public Comment of Visitors

· Adjournment

      This order of business may be changed at any meeting by a vote of the majority             

      of the members of the Board present.  Except as otherwise provided in the 

      by-laws, the usual parliamentary rules and orders shall govern the proceedings.

VII.  AMENDMENT OF BY-LAWS

      These by-laws may be amended at any regular meeting of the Board with a 

      quorum present, by the majority vote of the members present.  However, 

      members must be told of the amendments and said amendments shall be 

      discussed at the meeting 30 days prior to the voting upon of amendments.  

      Absent members must be notified of said amendments 30 days prior to the

      meeting at which amendments are voted upon. 

